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Good Cheap Beer



Brewer Maltster Farmer



Farmer gets Religious



Risk

Cheap Beer



What is at Risk?



Acreage
Supply Chain Stability

Culture



How?



Good Cheap Beer



Need → Luxury



Beginning of Time





Culture







Luxury



Why Beer?



Resilience



Efficency & Marketability



Value Shift



How is Malt Valued?



Invisible to Customers



Stupid, Sexy Hops…



Brewers Value:

Flavor Performance Story Price

1 2 3 4



Managers Value:

FlavorPerformanceStoryPrice

1 2 3 4



Barley’s Actual Value



Global Commodity Market

Russians Canadians



Global Commodity Market

Feed Food Seed Malt



Bad Weather



Pre-Germination



Pass/Fail



Barley Value

$ $$ $$ $$$$



Farm Inputs Labor Utilities

Econmic Challenges



$10,000

https://docs.google.com/file/d/1ng8bPG3MocSDQhdESEoye9izLB7gK1NK/preview


Weather Disease Pests

Seasonal Challenges



Specialized Crop



Grown for Brewers



Specialty Crops



Pressure



Capital Exposure



Capital Exposure



Spot Market & On 
Demand



Customers reliably get 
good cheap beer.



Risk

Cheap Beer



The people least able 
to absorb risk are the 

ones carrying the 
most of it.



How is risk managed?



Consumers



Pint Price Breakdown



Breweries



Blending



Farmers & Risk



Farmer gets Religious



Subsidies & Insurance



Subsidies & InsuranceX X



Cleaning



Poor Crops Increase Cost



Community



Crop Rotation

Potatoes Barley Clover



A cash crop is a farms primary crop grown to 
be sold for profit.

Cash Crops



Malthouses & Risk



Blending



Global Sourcing





How?







Favorable Conditions



Government 
Support





Illusion of Stability



Downstream looks 
stable, while upstream 

quietly erodes.



Instability



Outcomes



Declined Value





$42.18 to -$144.33
1975         2021



Barley farms took losses 8/10 
most profitable years for the 

American Craft Beer Industry.
(2013 - 2023)







Maine





Down
Half the Acreage



Down
2/3 Malting Quality Acres



Not enough NE barley to fully 
support even one large 

regional brewery.



Lost Global Access
=

Catastrophy



Global Supply Chain 
Instability



Pandemic



Dockworker Strikes



Tariffs



Source: M

Strained Relationships



Climate Change



War in Ukraine



Putin Hates Barley



War in Iran



War in Iran



Culture



Crop Diveristy



Marketing-Driven 
Narratives.



Lost Meaning



Whose story are you 
telling?



What do we optimize for?



Optimized for efficiency, 
cost, and flexibility.



Lost resilience and 
culture.



Brewers are in control



What does a working 
system look like?





Localized & Diversified



● Meet your farmers
● Support your local and regional farms 

& malthouses
● Advocacy for policies that strengthen 

barley production
● Long term planning with suppliers to 

ensure farmers plant accordingly
● Educate your customers
● Deposits for Malthouses & Farms

Proactive Strategies for Breweries



● Where is the grain sourced?
● What crop year is it?
● What are their sustainability practices 

in both production and sourcing?
● Are COAs available?

Ask Suppliers Questions



● Strengthen local and regional 
infrastructure

● Improve reliability, availability, and 
quality

● Incentivize local production
● Stabilize the supply chain
● Mitigating future cost increases

Benefits of Acting Early



Community



Will we intentionally rebuild 
the system, or wait until 

necessity forces it?



ian@blueoxmalthouse.com


