
Vermont Brewers Association 
Board of Directors Meeting 

June 26, 2018 
Harpoon Brewery 

Windsor, VT 
12:00 - 4:00 

 
Present: Avery Schwenk, Melissa Corbin, Paul Sayler, Amy Cronin, Marly Thompson, Anne 
Linehan, Dan Ukolowicz, James Branagan, Dan Sartwell, Marty Bonneau 
 

● Finance committee update 
○ Not currently planning to hire a new staff member (for administrative matters) for 

now, given time constraints and unknown funding streams 
■ We’ll have a clearer financial picture after the fest and will pursue this 

action at our current staff’s discretion 
○ Using the current budget as a target, will review after fest 
○ Will discuss our reserve funds strategy after the fest 
○ Looking at alternative revenue streams outside of festivals will be a discussion for 

later meetings 
○ VBA store hard to locate when searching on Google and on the website itself 

■ Should be made more accessible on the website 
■ Put on the app as well 

 
● Government Affairs committee update  

○ There has been discussion regarding the FAQ info to be provided for members 
■ Basic info about what was agreed upon in the franchise reform statute, 

and the next steps 
○ The Vermont beer question was discussed, and the fact that the board has 

decided to spend money on legal support and research 
○ There was some concern about the multiplier of five for contract buy-out, but 

there is some opportunity for reform next year with our lobbyist Necrason 
○ Looked at malt tax and the possibility of splitting it into two different ABV 

categories 
■ Could be an opportune time to seek reform, given the current governor, 

the national legislation, and the DLC’s interest in filing less paperwork 
■ Important to tread lightly, so as not to hurt brewers that don’t produce 

<6% beer 
○ It’d be good establish a deadline for the working group on the Vermont Beer 

question 
○ Our lawyer is helping to design a panel discussion that could move around the 

state for the franchise law reform updates, and he’ll be starting on the possible 
implications of defining Vermont beer  



○ There was a question of if we’re getting enough value from our lobbyist for the 
monitoring of the bill? $15,000 for monitoring, $20,000 for the reform effort 

■ GA committee requested bids for new lobbyists, and it was approved by 
the committee 

■ The committee recognized that they hadn’t truly monitored their follow-up 
efforts regarding our initial scope 

● If there should be more scope, that would go to the board for 
review and budget approval 

● Perhaps Shaun could review the scope of work requested vs. 
what was delivered, and the committee can decide if there should 
be additional scope  

● Could he and Alan bring a recommendation to the committee to 
have that discussion, and then bring a recommendation to the 
board? 

 
● Marketing committee update 

○ VBA passport program work has doubled since last year, regarding the number 
of passports being processed, now a combination of paper and app 

■ Difficult for staff to keep up 
○ How to better monetize and use this wealth of information? 

■ Best to have a year of data to make targeted marketing campaigns and to 
make a solid pitch to the membership regarding the possibility of 
advertising in the app 

 
● Events committee update 

○ Festival ticket sales 
■ 8,824 tickets sold as of today, 959 more to hit budget in 24 days 

● Need to sell 38 tix/day to hit budget, have been doing that but it 
rises and falls 

● Sessions one and two still have tickets to sell, Saturday sessions 
are sold out 

■ Advertising efforts 
● We’ve boosted Facebook posts, five in total 
● Facebook ads too 
● Have launched a Facebook campaign quoting brewers about why 

they go the fest 
● Vacation guide ad placed 
● Working with a Boston tour company for ad placement 
● Working with VT Digger to be included in their emails and on their 

website 
● Ads being aired on WCAX now through July 8th 
● There are 1,618 people using the app 
● Banner hung above Church St. during Jazz Fest 



● New England Guide  recommended us as a top fest 
● May promote on the Untappd app 

■ About $1.22/ticket in advertising spent so far 
 

● Governance committee update 
○ Looking at PakTech products as a starter project 
○ Working with other breweries to make group buying possible 
○ Next steps will be looking at group-buying of trays 

 
● Financial reports review 

○ Highlights 
■ Amy has exceeded sponsorship goal for this year 
■ Have negotiated with an allied trade partner, receiving free t-shirts 
■ We are still within budget and have reserves 
■ Would be good to have a debrief phone call as a board after the fest 

 
● Strategic plan review 

○ Highlights 
■ Shall we offer members access to legal support during their contract 

negotiation processes? 
■ We should schedule a time during the Annual meeting with the committee 

chairs to review new strategic goals before new committee work begins 
● Perhaps prepare a short presentation that shows what they’ve 

done so far and what should be happening next 
■ Staff will finalize the strategic plan and format goals for the 2018 annual 

meeting 
 

● Fundraising discussion 
○ Highlights 

■ Are smaller fests becoming more popular and more fun to attend? 
■ Should we shift strategy towards smaller fests vs. one big fest? 

● Makes sense to diversify, as we have been with Killington 
■ How to use different incentives to attract attendees? 
■ There is danger in membership burnout 

● Has been a decrease in marketing, enthusiasm 
■ Saturday sessions used to sell out immediately 

● The 3rd session just sold out a couple weeks ago 
■ How to cut down on line fatigue?  

● Backpack kegs? For personal delivery to patrons in line? 
● Extra taps at the popular tents? 
● Create a miscellaneous beer tent? 

■ Perhaps cut down on the sessions and the beer required? 
● The current requirements can be hard on smaller brewers 



■ Somehow specialize the Friday sessions? 
● Cut the first early afternoon session? 
● Special VIP beers? 
● Dogs allowed? Bocce? Babies? 
● Make the Friday VIP session opt-in and then the general 

attendees come in on Sat? 
■ How to diversify revenue stream? 

● Public education and tech conferences? 
● Brewer to consumer events? 

■ How shall we weather the fest fatigue storm? 
● Can the marketing committee continue this discussion? 
● What are some possible VIP concepts? 

○ Meet the brewer 
○ Education events, panel talks 
○ Signings 
○ Bocce teams (brewer/customer paired) 
○ Brew with the brewer, homebrewing demonstrations? 
○ Invitation to brew at a brewery for a day? 

■ How to make staff more comfortable at fests? 
● Different wellness offerings for staff instead of drinking? 

 
● Membership voting procedures at the annual meeting 

○ What is our percentage requirement for the general membership to pass a 
motion? 

■ Important to have this in place before voting on important issues, such as 
the definition of Vermont Beer or franchise law investment 

○ As it stands in the bylaws, it’s a simple majority of the votes present in the room 
at the time of the annual meeting (one vote per brewery) 

■ Yes, that applies to normal votes, but what about extraordinary votes? 
● “Extraordinary votes” meaning any vote that results in the 

organization’s change in composition or mission 
● Considering their importance, these votes may require something 

like a two-thirds majority 
○ We should have a base definition in the bylaws of what automatically makes 

issues “extraordinary,” and have that designation also be at the board’s discretion 
○ So we’d have to change the by-laws to include this special “extraordinary votes” 

provision, which would require a two-thirds majority, before we brought any 
“extraordinary votes” to the floor 

○ But should be keep the by-laws as they are and instead have a two-tiered vote? 
■ For example, “Do you think Vermont beer should be defined, yes or no?” 

“If yes, what should it defined as?”  
○ It’d be best if we have an open discussion beforehand then a vote, to set the 

greater context 



○ Avery suggests  that we move forward with what’s in the bylaws currently, which 
is majority vote (51%), and that we talk during our next board meeting about what 
the actual vote’s going to look like at the annual meeting 

 
● New business 

○ Whetstone would like to express their disappointment in how their participation in 
the VBF this year was handled 

■ They had planned to bring their new combination food truck and 
biergarten to the event, but due to a number of planning complications 
(e.g., inflexible layout, commitments to other vendors), this was 
postponed 

○ Since they are one of the southernmost breweries in the state, this fest has 
historically been a financial hardship on them, and one that doesn’t directly 
benefit their business--which was the impetus for this plan 

○ Whetstone believes that brewery members, in general, should be given priority 
as potential vendors, rather than bringing in outside vendors, and would like the 
board and respective committees to discuss this issue and do all they can to 
make it possible for Whetstone’s food truck participation at next year’s VBF 

○ Does this relate to a larger question of equity? 
■ There have been efforts to create this (e.g., mileage reimbursement, 

volunteer pourers, hotel room lotteries), but could we do more to create 
equity for brewers traveling from a long distance? 

■ The board and perhaps the events committee should discuss next steps 
and policies regarding breweries making money at the fest 

 
 


