
 

Strategic Planning Session Notes March 25, 2016 
 

Vermont Brewers Association’s Strategic Areas of Focus 2016 - 2019 
 

1. Member Relations 
2. Marketing 
3. Governance 
4. Programs 
5. Operations 
6. Advocacy 

 
Advocacy  
 
Goal 1.  We will have a voice in the process of drafting Title 7, and will effect change in 
Vermont alcohol laws by January 2017. 
 
Goal 2.  By January 2017, five more breweries will contribute time and be involved in 
VBA’s Legislative work. 
 
Goal 3.  In order to foster positive working relationships, we will increase our access to 
Vermont regulatory agency’s by December 2017. 
 
Marketing / Social Media  
 
Goal 1. Create one brand for VBA and VBF: establish a single voice that represents VT beer. 
 
Goal 2.  Reclaim and own the Vermont Beer Brand by taking a leadership role in events and 
in the dissemination of information.  
 
Operations 
 
Goal 1.  Hire a Festival and Marketing Administrator full-time, year-round employee by 
October 15, 2016. 
 
Goal 2.  Improve internal communication between and among members, Executive Director 
and Board. 
 
Goal 3. Review and refine membership tiers and eligibility requirements resulting in the 
establishment of an allied trade membership tier to generate increased membership revenue 
for the VBA. Include a process for monitoring compliance with membership requirements. 
 
Goal 4.  Launch an on-line version of the passport to compliment the paper version and 
increase participation in the passport program by 25% by June 2017. 
 
 
 



 

Governance 
 
Goal 1. Complete a written board manual to describe board roles, policies and governing 
documents by March 2017.  Manual will include: Roles of board individuals, officers and 
board as a whole; job descriptions for committees and committee members; frequency of 
meetings; agenda and reporting structures. 
 
Goal 2.  Actively recruit a broad and diverse representation on the board and in committees. 
 
Member Relations 
 
Goal 1. In advance of the 2016 Summer Festival, create a web forum for members, which 
contains a monthly newsletter, directives for feedback and other issues. 
 
Goal 2. Recruit and elect new committee members by January 2017. 
 
Goal 3.  Identify and provide proposals for up to five group-buying benefits for members by 
January 2017. 
 
Programs 
 
Goal 1.  Hold a second festival in the winter of 2017 to increase revenue by $100,000. 
 
Goal 2. Increase the educational/technical sessions (which require pre-registration) from 2 to 
4 by December 2016. 
 
Goal 3.  The VBA will run Vermont Beer Week by 2017 
 
Next Steps 
The following board/staff agreed to participate on a short-term strategic planning committee: 
 

• Brian Cook, Kingdom Brewing 
• Chris Rockwood, Magic Hat 
• Sean Lawson, Lawson’s Finest Liquids 
• JP Williams, von Trapp Brewing 
• Melissa Corbin, VBA Executive Director 

 
The committee is charged with looking at all the goals and completing them by writing 
strategies, assigning responsible person(s) and providing a time frame.  They will present the 
draft plan to the full board prior to the June 2016 meeting.  Keep in mind that the plan could 
cover 3 years, 2016 –2019. Final plan approval at June 7, 2016 board meeting.  


