
 

Annual Meeting of the Membership 
November 7, 2016 from 8:30 to 5:00 

von Trapp Brewing’s Bierhall 
 

 
Inform | Consult | Decide Meeting Structure (I, C or D next to agenda items) 

 
    8:30    Breakfast and Networking  
 
I:  9:00   Welcome and Opening Remarks – Sean Lawson, VBA President  
 
I:  9:45    Brewers Association Report on State and National News – Acacia Coast, BA  
 
I: 10:30   Strategic Planning Highlights 2016 ~ 2019 – Jane van Buren, Facilitator  
  
C: 11:00   Marketing Committee Accomplishments – James Branagan, Chair 

- Brand Positioning Presentation – Carol Degener, Consulting Volunteer 
- Digital Passport Program Demo – Chris Goodwin, Rumbletree 

 
I: 11:50   Sponsorship Presentations – Melissa Corbin, Executive Director 

- GHM Insurance Agency Sponsor Presentation – James Sanborn  
- Land Air Express Presentation – Thomas Spencer 
- Macpage Sponsor Presentation – Brad M. Weller, CPA  
- Marketplace Insurance Sponsor Presentation – Dave Schramm 

 
  12:30    Group Photo / Lunch / Networking / Sponsorship Tabling 
 
I: 2:00   Legislative Low Down / Title 7 Update – Sean Lawson and Acacia Coast 
 
I: 2:30   Financial Report & 2017 Budget Presentation – Steve Miller and Melissa Corbin 

- May Beer Week, VBF Dates and Winter Festival Updates 
 
D: 2:50   Announce Allied Trade Membership Tier Findings and Vote – Sean Lawson 
 
D: 3:10   New Board Members Vote, Call for Committee Participation – Sean Lawson 
 
D: 3:30   Governance Committee Recommendations – Kara Pawlusiak, Chair 

- Vote on By-Law Changes 
 
C: 4:00   Open Discussion ~ What do you want to see in 2017? - Lead by Sean 

- What does the education component of our mission mean to us? 
- What Technical Sessions do you want in 2017? 
- Written policies on membership voting requirements.  

 
I: 4:45    Final Remarks and Agenda for the Evening – Melissa Corbin 
 
    5:00   Adjourn  
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Annual Meeting of the Membership 
November 7, 2016 from 8:30 to 5:00 

von Trapp Brewing’s Bierhall 
 

 
5:00 – 6:00 Bierhall Networking / Sponsorship Tabling  
 
5:00 – 7:00  21st Birthday Celebration / Sampling of Member Beers / Appetizers ~ 

Observation Deck in the Brewery 
 
8:00 – 11:00 Music by Burn Permit & Cash Bar in the Mozart Room in the Trapp Lodge 
 
 
 

Special thanks to the sponsors that made today possible. Their generosity gave us the 
ability to host 90 of our members from 37 businesses (76% of our members). 

 
Marketplace Insurance 
Macpage Accounting 

GHM Insurance Agency 
Land Air Express 

Jamieson Insurance 
Zymology Labs 

Verrill Dana Attorneys at Law 
North Star Leasing Company 

Rumbletree Marketing 
New England Label Group 
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Strategic Planning Session Notes March 25, 2016 
 

Vermont Brewers Association’s Strategic Areas of Focus 
2016 - 2019 

 
1. Member Relations 
2. Marketing 
3. Governance 
4. Programs 
5. Operations 
6. Advocacy 

 
Advocacy  
 
Goal 1.  We will have a voice in the process of drafting Title 7, and will effect change 
in Vermont alcohol laws by January 2017. 
 
Goal 2.  By January 2017, five more breweries will contribute time and be involved 
in VBA’s Legislative work. 
 
Goal 3.  In order to foster positive working relationships, we will increase our access 
to Vermont regulatory agency’s by December 2017. 
 
Marketing / Social Media  
 
Goal 1. Create one brand for VBA and VBF: establish a single voice that represents 
VT beer. 
 
Goal 2.  Reclaim and own the Vermont Beer Brand by taking a leadership role in 
events and in the dissemination of information.  
 
Operations 
 
Goal 1.  Hire a Festival and Marketing Administrator full-time, year-round 
employee by October 15, 2016. 
 
Goal 2.  Improve internal communication between and among members, Executive 
Director and Board. 
 
Goal 3. Review and refine membership tiers and eligibility requirements resulting in 
the establishment of an allied trade membership tier to generate increased 
membership revenue for the VBA. Include a process for monitoring compliance with 
membership requirements. 
 
Goal 4.  Launch an on-line version of the passport to compliment the paper version 
and increase participation in the passport program by 25% by June 2017. 
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Governance 
 
Goal 1. Complete a written board manual to describe board roles, policies and 
governing documents by March 2017.  Manual will include: Roles of board 
individuals, officers and board as a whole; job descriptions for committees and 
committee members; frequency of meetings; agenda and reporting structures. 
 
Goal 2.  Actively recruit a broad and diverse representation on the board and in 
committees. 
 
Member Relations 
 
Goal 1. In advance of the 2016 Summer Festival, create a web forum for members, 
which contains a monthly newsletter, directives for feedback and other issues. 
 
Goal 2. Recruit and elect new committee members by January 2017. 
 
Goal 3.  Identify and provide proposals for up to five group-buying benefits for 
members by January 2017. 
 
Programs 
 
Goal 1.  Hold a second festival in the winter of 2017 to increase revenue by 
$100,000. 
 
Goal 2. Increase the educational/technical sessions (which require pre-registration) 
from 2 to 4 by December 2016. 
 
Goal 3.  The VBA will run Vermont Beer Week by 2017 
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Marketing Committee Efforts and Updates for 2016 
 

Summary 
 
The bulk of the marketing committee’s efforts this past year have been to rebrand the VBA, 
merging it with the VBF and its other sub-brands, and to launch a new website and digital 
passport program. (The paper passport component of the program will remain, with slight, 
stylistic revisions.) Committee members have dedicated approximately 120+ collective hours of 
work on this project thus far, while our Executive Director handles regular project management. 
And we’ve greatly benefitted from the exemplary (and voluntary) efforts of marketing consultant 
Carol Degener. 
 
After posting our Request for Proposals (RFP) online and receiving 26 bids in total, we whittled 
the list of bidders down to the following: Lewis Communications for strategic 
rebranding/merging and Rumbletree Strategic Creative Marketing for a new website and digital 
passport development. We intentionally chose an agency for the rebranding that is not 
immersed in the New England culture of craft beer. We believe their fresh eyes on our industry 
will help us create the unique brand positioning we are striving for as part of this project. They 
have interviewed brewers, pub owners, retailers, distributors, tourism officials and academics, 
visiting 13 of our member establishments along the way. Lewis’s work is nearly complete, and 
they will soon hand their work off to Rumbletree, who will manage our brand going forward.  
 
Among other miscellaneous agenda items, we’ve also made gains on the issue of a highway 
symbol for breweries--an agenda item that has reached its final conclusion. The results of this 
conclusion, and other events, are discussed in the following timeline. 
 
Timeline 
 

● 2/2/16 - Marketing committee meets in Burlington to discuss actions for 

2016 
○  Highlights: 

■  Discussed budget for passport/website development, as well as for 
rebranding the VBA and VBF 

■  All agreed that the VBA and VBF websites will be merged 
■  Discussed how to develop the electronic passport, and how an app, either 

native or web-based, would be best 
■  Chose a universal symbol for the state highway signs 

● We decided on the foamy beer mug, as it is easily recognizable and 
associated with Google beer searches 

● Tommy to contact Google to inquire about use of their symbol 
■  Discussed how to find the best source for an app developer 

● Resolved to draft a Request for Proposals (RFP) document, to be 
submitted to web development and marketing agencies 

■  Discussed what our committee’s real mission and our responsibilities are 
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● Resolved to send out a survey to VBA members, asking for their 
feedback and expectations for our committee 

 
● 2/4/16 - James takes on drafting RFP to be submitted to web developers and marketing 

agencies. 
 

● 2/5/16 - Melissa C. applies for the NCIC Grant Project for web development costs 
 

● 2/8/16 - Survey sent out to members 
 

● 2/17/16 - Melissa C. proposes charging for ad space in subsequent printings of brochure 
and discussion proceeds around what businesses to invite 

 
● 3/8/16 - Survey results received 

 
● 3/10/16 - Committee meets in Burlington 

○  Highlights: 
■  Tommy heard back from Google--their symbol is off limits, but the 

generic one we already had works as well 
● Approved this symbol and voted to recommend it to the board 

■  Fielded a number of demos in response to our RFP 
■  Discussed ad space in VBA brochure, who to target for ad space, and 

general changes to be made 
■  Reviewed and revised RFP draft, in preparation for board 

 
● 3/11/16 - Tommy recommends highway symbol to board 

 
● 3/12/16 - James finishes RFP draft based on committee feedback 

 
● 3/28/16 - Board approves highway symbol, RFP language/timeline, and ad space within 

the brochure (with a focus on ski resorts and artisan food / non-alcoholic beverage 
manufacturers) 
 

● 4/1/16 - RFP goes live on VBA website 
 

● 4/11/16 - Melissa H. generates a list of ad space businesses for board approval 
 

● 4/20/16 - Melissa C. reports that there have been few bites from businesses regarding ad 
space in brochure 

 
● 5/2/16 - Committee meets in Burlington to review initial RFP bids (section I 

only) 
 

● 5/2/16 - Melissa C. reaches out to Dept of Transportation officials regarding symbol 
submission 
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● 5/5/16 - Marketing consultant Carol Degener offers feedback on RFP bids 

 
● 5/16/16 - Brochure printing goes ahead without ad space, for now 

 
● 5/18/16 - Toni May from the Dept. of Transportation relayed the following: 

○  The brewery symbol is for Official Business Directional Signs (OBDS), which are 
only on town and state highways, not the blue signs on the interstate 

○  There is an application process for these signs  
■  Once approved, any brewery that applies will have the right to use the 

symbol, just like the fork and knife symbols of restaurants 
○  But there’s no guarantee that the symbol will be used, depending on how much 

space is left after the business name and any directions 
○  If one wishes to have the symbol on their current sign, they must pay for a new 

one ($175), which includes their first year license renewal fee 
○  There is no additional cost for new businesses wanting the symbol on their sign 

 
● 6/6/16 - Committee meets to make final RFP bid picks (sections I, II, and III) 

○  Lewis is chosen for section I, and Rumbletree is chose for sections II and III 
 

● 6/8/16 - Board approves our Lewis / Rumbletree combo 
 

● 6/16/16 - Travel Information Council (TIC) approves the VBA-submitted symbol, for use 
with on-site brewing establishments on OBDSs 

 
● 6/20/16 - Kick-off meeting with Lewis online 

 
● 6/23/16 - Kick-off meeting with Rumbletree in Burlington 

 
● 6/27/16 - VBA members invited to interview with Lewis’s marketing team 

 
● 6/28/16 - Contracts for scope of work with Rumbletree and Lewis are signed 

 
● 7/29/16 - Tommy resigns from VBA marketing committee 

 
● 8/8/16 - James recommended to board for interim position as marketing chair 

 
● 8/11/16 - Kick-off meeting with Lewis online 

○  Sean L., James, Melissa C., and, Carol Deneger, marketing consultant, in 
attendance 

 
● 8/11/16 - Draft of proposed architecture from Rumbletree received 

 
● 9/1/16 - Follow up meeting with Lewis  

○  Submitted feedback to rework brand language 
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○  Timeline for project completion extended due to reworking of brand language 
 

● 9/8/16 - Progress made on website architecture and passport functionality, ready for a 
passport demo by annual meeting date 

 
● 10/12/16 - Third meeting with Lewis  

○  Reworked brand language pitched to Sean, James, and Melissa C. 
 

● 11/3/16 - Fourth meeting with Lewis 
○  Finalizing of reworked brand language 
○  Review of work to be presented to members at annual meeting 

 
 

VBA Passport Program Data 
Year Passports Processed 

2013 1060 
2014 850 
2015 1161 
2016 976 - as of Nov. 3 

So far in 2016, passports have been redeemed from 44 
states and three countries. 
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!
S.!250!'!An!act!relating!to!alcoholic!beverages!'!PASSED!
!
The!bill!includes:!

• Retail!delivery!permits!to!allow!second!class!license!holders,!that!is!21!years!or!
older,!to!deliver!gifts!containing!beer,!cider!and!wine!sold!from!the!licensed!
premises!for!consumption!off!the!premises!to!the!purchaser!at!a!location!in!Vermont!
between!the!hours!of!9:00!a.m.!and!5:00!p.m.!!The!permit!fee!is!$100.!Rulemaking!is!
required!for!full!implementation.!

• Educational!on!premise!tastings!for!Manufacturers!(no!permit!required);!allows!
product!quality!assurance!tastings!for!employees!provided!that;!
◦ They!are!of!legal!age!at!licensed!premises!
◦ Sampling!product!for!the!purpose!of!assuring!the!quality!
◦ Limited!sample!size!to!no!larger!than!two!ounces!for!vinous!or!malt!beverage!

and!no!larger!than!oneNquarter!ounce!for!spirits!and!fortified!wines!
• Clarifies!that!certain!samples!of!alcoholic!beverages!provided!for!immediate!

consumption!are!not!subject!to!the!meals!and!rooms!tax.!This!means!that!no!tax!will!
be!collected!when!a!business!provides!free!samples.!According!to!the!tax!
department!this!provision!has!no!fiscal!impact.!!

• New!“destination!resort”!Master!License!will!allow!resorts!a!more!streamlined!
approach!to!designate!all!licensed!caterers!and!commercial!caterers!that!are!
proposed!to!be!permitted!to!cater!individual!events!within!the!boundaries!of!the!
resort!pursuant!to!the!destination!resort!master!license.!The!fee!for!this!license!is!
set!at!$1,000.!

• Tax!Filings!for!Malt!Beverage!taxes!paid!by!VT!Manufacturers!
◦ Tax!liability!$2,000!or!less!for!preceding!calendar!year!can!be!paid!to!the!tax!

department!quarterly!
◦ Tax!liability!more!than!$2,000,!reporting!and!payments!will!remain!monthly!!

• Changes!to!the!process!for!appointing!Liquor!Control!Board!members!and!the!
Commissioner!of!DLC!
◦ Gives!the!Governor!new!authorities!to!appoint!Board!members!and!

Commissioner!with!the!advice!and!consent!of!the!Senate.!
◦ Adopts!five!year!staggered,!terms!for!the!Vermont!Liquor!Control!Board.!!The!

bill!also!limits!Board!Members!to!two,!five!year!terms.!
• Requires!a!report!to!the!General!Assembly!by!the!Commissioner!of!the!Department!

of!Liquor!Control!regarding!recapturing!lost!sales!to!bordering!states;!including!
marketing,!number!of!retail!locations,!and!expanded!delivery.!

• Title!7!(Alcoholic!Beverages)!'!S.250!requires!Legislative!Council!to!prepare!
and!submit!draft!legislation,!in!consultation!with!the!Commissioner!of!Liquor!
Control,!and!VT!Attorney!General's!Office,!that!makes!statutory!amendments!
of!technical!nature!to!improve!the!clarity!of!Title!7;!Alcoholic!Beverages,!as!
well!as!to!identify!any!provisions!that!are!obsolete!provisions!or!to!reflect!
more!accurately!the!current!practices!and!programs!of!the!Liquor!Control!
Board!and!DLC.!!This!is!due!on!or!before!January!15,!2017.!

!
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Manufacturers!of!malt!beverages;!transfer!of!malt!beverages!between!licensed!locations;!
Pilot!Project!
!
Allows!for!a!limited!time!that!a!Vermont!licensed!manufacturer!of!malt!beverages!may!
transfer!malt!beverages!to!a!second!Vermont!licensed!manufacturer!of!malt!beverages!
provided:!

• the!manufacturers!are!part!of!the!same!company!
• one!manufacturer!owns!the!controlling!interest!in!the!other!manufacturer!or!!
• the!controlling!interest!in!each!manufacturer!is!owned!by!the!same!person!

For!each!transfer!of!malt!beverages!pursuant!to!this!section,!the!manufacturers!shall:!
·!!!!!!!!!document!on!invoices!the!amount!of!malt!beverages!transferred;!and!
·!!!!!!!!!prepare!and!maintain!records!of!each!transfer!in!accordance!with!all!applicable!
federal!laws!and!regulations.!
·!!!!!!!!!The!tax!on!malt!beverages!shall!not!be!due!at!the!time!of!the!transfer,!but!shall!be!paid!
when!the!transferred!malt!beverages!are!either:!
o!!!sold!by!a!wholesaler!or!bottler!to!a!retailer!in!this!State;!or!
o!!!sold!at!retail!by!the!manufacturer!that!received!the!transferred!malt!beverages.!
!
!
The!provision!for!transfer!of!malt!beverages!between!licensed!locations!shall!be!repealed!
on!July!1,!2017.!
!
Requires!a!study!on!the!taxation!for!beverages!transported!from!one!facility!to!another!
Study!and!report!of!transfer!of!malt!beverages!between!licensed!manufacturing!locations!
without!the!payment!of!taxes!between!licensed!manufacturers!of!malt!beverages!that!are!
under!the!same!ownership!(pursuant!to!7!V.S.A.!§!421),!to!be!done!by!the!Dept.!of!Taxes,!
DLC!and!interested!stakeholders!

• The!study!shall!determine!if!there!are!legislative,!regulatory,!or!administrative!
changes!necessary!to!enable!the!bulk!transfer!of!malt!beverages!without!the!
payment!of!taxes!

• Whether!this!would!adversely!impact!the!State’s!tax!revenues!
• Dept.!of!Taxes!shall!report!findings!and!any!recommendations!for!legislative!action!

on!or!before!January!15,!2017!to!the!Committees!of!Jurisdiction.!
!
!

11

11



Proposed Changes to Title 7 
 
VBA Board of Directors recommends the following changes to Title 7. The 
recommended changes are a result of VBA Title 7 survey results, extensive 
discussion and a proposal from the Legislative Committee, with final results 
approved by the Board. 
 
The VBA strongly recommends that the State of Vermont simplify Title 7, reduce 
redundancy and conflicting laws, reduce or eliminate interpretation by 
explicitly documenting laws that reflect current business practices in the 
brewing industry. 
 

x Small brewer carve out - Modify franchise law to allow brewers whose 
sales are 5% or less of a distributor’s overall sales volume to opt out of 
franchise with fair market value compensation to wholesaler. Require 
arbitration rather than lawsuits to determine compensation amounts if 
agreement cannot be reached (similar to NYS). 

x Modify franchise law to allow brewers to terminate wholesaler for good 
cause. 

x Establish uniform sample and pour sizes across all types of permits and 
licenses for simplicity. 

x Simplify the manufacturer’s license to allow all types of sales at breweries 
(e.g. samples, on-premise, off-premise, kegs and packaged beer). 

x Add kegs to type of product allowed to be sold under a 4th class license 
x Eliminate out-date laws such as terminal gravity provision, definitions of 

“malt beer” and “specialty beer” 
x Simplify and reduce agency (DLC) issued rules and regulations and 

eliminate onerous and/or outdated rules such as requiring double fencing 
at all outdoor events. 
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FY 17    
Budget

FY 16   
Budget

FY 16 
Forecast

Budget 
Change from 

FY 16 to FY 17 Notes
Revenue VBA
   Affiliate Membership Dues 30,000.00              7,500.00       12,000.00 22,500.00         Assuming	the	membership	approves	this	new	tier.	Based	on	Maine	Guild's	revenue	the	first	year	of	roll	out.	
   Grants 15,000.00            35,000.00       47,000.00 (20,000.00)       Brewers	Association	and	NCIC	in	2016.	Placeholder	for	TBD	grant	in	2017.
   Interest Income 120.00                      120.00            120.00 -                   
   Membership Dues 12,500.00            11,000.00       12,650.00 1,500.00           Assume	50	members.
   Merchandise Sales 3,000.00                5,000.00         3,000.00 (2,000.00)         
   Miscellaneous Income 6,000.00        6,000.00           Potential	for	Brew	Sessions	(brewer	to	consumer	education	sessions)	income.
   Sponsorships 8,750.00                8,750.00 8,750.00           Sponsorship	for	the	annual	meeting.
Total VBA Revenue 75,370.00$     $   58,620.00 83,520.00$   16,750.00$       

Revenue VBF Based	on	historical	information.
   Advertising 1,500.00                1,500.00         1,366.00 -                   
   Beer Ticket Revenue 8,000.00                6,000.00         9,678.00 2,000.00           
   Impact Fee Revenue 22,400.00            22,400.00       20,586.00 -                   
   Merchandise Sales 6,500.00                6,500.00         6,560.00 -                   
   Ticket Sales 448,000.00        392,000.00     361,708.50 56,000.00         Assume	selling	out	and	raising	ticket	price	from	$35	to	$40.	2,800	tickets	per	session	with	4	sessions.
   Vendor Revenue 8,000.00                6,500.00         8,110.00 1,500.00           
   Voucher Revenue 2,500.00                2,500.00         2,731.00 -                   
Total VBF Revenue 496,900.00$   $ 437,400.00 410,739.50$ 59,500.00$       

Total Revenue 572,270.00$  496,020.00$ 494,259.50$ 76,250.00$       

Expenses VBA
   Administration 23,615.00      19,365.00     21,215.79     4,270.00           Office	rent,	supplies,	equipment,	postage,	insurance,	software	services.
   Marketing and Advertising 31,400.00      33,895.00     37,730.00     (2,495.00)         Brochure	printing,	graphic	services	and	website	maintenance.
   Passport Program 27,500.00      11,475.00     19,003.03     16,025.00         New	merchandise	with	new	brand.
   Payroll 156,000.00    99,000.00     99,000.00     57,000.00         Moving	from	a	contractor	for	festival	management	to	a	full-time	employee.
   Professional Development 25,250.00      5,500.00       12,426.01     2,500.00           Annual	meeting,	board	retreat,	conference	fees,	technical	sessions,	updated	economic	impact	report.
   Professional Services 22,500.00      16,000.00     18,200.00     6,500.00           Lobbyist,	strategic	planning	facilitation,	professional	990	filing.
   Travel 9,500.00        3,050.00       5,917.26       6,800.00           Travel	to	breweries	statewide,	attendance	at	Capital	Hill	Climb,	Craft	Brewers	Conference.

Total VBA Expenses 295,765.00$  188,285.00$ 213,492.09$ 90,600.00$       

Expenses VBF Based	on	historical	information.
   Administrative 27,775.00      72,775.00     73,063.44     (45,000.00)       Removal	of	contractor	and	replaced	with	a	staff	member.
   Advertising 13,000.00      13,250.00     13,605.49     (250.00)            
   Brewer Benefits 73,000.00      69,000.00     73,092.00     4,000.00           
   Impact Fee 22,400.00      22,400.00     20,586.00     -                   
   Operations 99,000.00      97,350.00     99,364.71     1,650.00           
   Programs 850.00           850.00          850.00          -                   
   Storage -                 1,000.00       569.53          (1,000.00)         
   Taxes 35,200.00      35,200.00     30,424.05     -                   
Total VBF Expenses 271,225.00$  311,825.00$ 311,555.22$ (40,600.00)$     

Total Expenses 566,990.00$  500,110.00$ 525,047.31$ 50,000.00$       

Net Income / Loss 5,280.00$      (4,090.00)$    (30,787.81)$  26,250.00$       

Reserves Investment in Staff -                 5,000.00       5,000.00       -                   
Reserves Investment in Technology -                 5,000.00       5,000.00       -                   

Net Income / Loss with Reserves 5,280.00$      5,910.00$     (20,787.81)$  26,250.00$       

Vermont Brewers Association, Inc.

Draft Budget 2017
Financial Forecasting 2016
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Cash Basis  Wednesday, November 2, 2016 10:05 AM GMT-7   1/2

Vermont Brewers Association, Inc
STATEMENT OF FINANCIAL POSITION

As of September 30, 2016

TOTAL

ASSETS

Current Assets

Bank Accounts

Merchants CD-1008 10,361.20

Merchants CD-1248 52,913.09

Merchants Checking 62,359.74

Merchants Checking-VBF 79,058.67

Merchants Money Market 94,182.65

Total Bank Accounts $298,875.35

Other current assets

Festival Cash Drawer 52.50

Glassware 1,365.72

Shirts 3,282.50

Tote Bags 737.76

Undeposited Funds 0.00

Total Other current assets $5,438.48

Total Current Assets $304,313.83

Fixed Assets

Accumulated Depreciation -607.00

Equipment 3,034.30

Total Fixed Assets $2,427.30

Other Assets

MS Septic Services 2,000.00

Total Other Assets $2,000.00

TOTAL ASSETS $308,741.13

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

CitiBusiness VISA 0.00

Total Credit Cards $0.00

Other Current Liabilities

Big E Assesment 0.00

Direct Deposit Payable 0.00

Docto Assn Mgmt 0.00

Payroll Liabilities

Federal Taxes (941/944) 2,227.30

VT Income Tax 925.40

VT Unemployment Tax 0.00

Total Payroll Liabilities 3,152.70

VT Sales Tax 0.00

Total Other Current Liabilities $3,152.70
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Cash Basis  Wednesday, November 2, 2016 10:05 AM GMT-7   2/2

TOTAL

Total Current Liabilities $3,152.70

Total Liabilities $3,152.70

Equity

Opening Balance Equity 139,347.06

Unrestricted Net Assets 151,436.53

Net Revenue 14,804.84

Total Equity $305,588.43

TOTAL LIABILITIES AND EQUITY $308,741.13
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 About Us	
The Vermont Brewers Association (VBA) is a nonprofit organization that over the 
past 20+ years has worked to promote and strengthen the culture of craft brewing 
in the state of Vermont. Since its inception in 1995, the Association has 
become an integral part of this key economic industry through marketing, 
education, and advocating for Vermont made beer. In celebration of our 
21st birthday, we are extending the invitation to supporters of the Vermont 
beer community to become Allied Trade Members of the VBA.  
 
In order to advance this already vibrant industry and fortify the Association and its reach, the VBA is offering an 
Allied Trade Membership opportunity to partners that support our thriving industry.  Vermont brewers employ 
1,500 people and contribute nearly $300 million to the Vermont economy.  At the VBA we appreciate all the hard 
work that goes into making Vermont the premier state for locally produced, world-class beer, but we mustn’t forget 
the people and businesses who have the potential to support Vermont craft brewers even further!  By becoming an 
Allied Trade Member your business will have the opportunity to connect with our brewers, while supporting an 
organization that on many levels, already supports your businesses.  
 
 
The Breakdown 
If you are eligible and eager to become a part of the camaraderie behind Vermont made beer, there are several tiers 
to choose from with various benefits to reap!  
	

Platinum ($5000) 
Predominantly featured on our newly designed and revamped website with short company bio in addition to hyperlink logo 

4 tickets to the Friday afternoon session of our annual summer Brew Fest 
Promotional table at 1 VBA event per year 

4 tickets to our new Winter Beer Fest (starting 2018) 
Entered into lottery for 10 minute VIP presentation to membership at annual meeting 

2 Dedicated emails to VBA members per year 
Featured as a Platinum Member in 1 of our newsletters to the membership with an image and 100 words of text 

Invitation to 1 industry event during annual Beer Week 
	

Gold ($2500) 
Featured on our website with industry highlighted with hyperlink logo 
2 tickets to Friday afternoon session of our annual summer Brew Fest  

Promotional banner opportunity at 1 VBA event per year 
2 tickets to our Winter Beer Fest (starting 2018) 

1 Dedicated email to VBA members per year 
Invitation to 1 industry only event during annual Beer Week	

Silver ($1000) 
§ Hyperlink logo on our new website  
§ 2 tickets to a VBA event of your choosing 
§ Invitation to 1 industry event during annual Beer Week 

Bronze ($500) 
§ Hyperlink on our website  
§ Discounted tickets to VBA events 

with the 
Vermont Brewers Association 

	

A L L I E D  
M E M B E R S H I P  
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Benefits 

 
Platinum 

$5000 

Gold 
$2500 

Silver 
$1000 

Bronze 
$500 

Featured on website Predominantly Hyperlink large 
logo 

Hyperlink 
logo Hyperlink 

Summer Brew Fest Friday afternoon session 
passes 4 2 2 tickets to 

VBA event of 
your 

choosing 

Discounted 

Tickets to Winter Beer Fest 4 2 Discounted 

 
Invitation to industry event during Beer Week 

 
1 

	
1 
 

 
1 
 

 

Promotional display at one VBA event per year Table/Booth Banner/Display   

Dedicated emails to VBA members per year 2 1   
Featured as a Platinum Member in our 

newsletter to the membership with an image and 
100 words of text 

1    

Entry into lottery for 10 minute VIP presentation 
slot at our annual member meeting 

 
1 
    

*Please note that membership benefits may be altered at any time as we work towards making our Allied Membership as mutually beneficial and meaningful as possible. 
 

If you’re interested in becoming an Allied Member of the Vermont Brewers Association, please contact our Executive 
Director, Melissa Corbin, at melissa.corbin@vermontbrewers.com. 
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Profile of Nominated Board Members 

 
The following individuals have been nominated or self-nominated 

themselves prior to the Annual Meeting. This information is provided to 
help inform your vote for new Board Members at the Annual Meeting. 
Nominations and self-nominations will still be taken from the floor on 

the day of the Annual Meeting. There are FOUR open seats on our Board 
of Directors. 

 

Patrick Foley  

Head Brewer at Foley Brothers Brewing 
 
Tell me why you are interested in a Board seat with the VBA. 
 
 Personally I been in the brewing industry for 5 years and haven’t been very 
involved in the membership side of the Association. Now is a good time and I have the 
interest in the Association. I would like to learn more about the people and their 
businesses in the state and share any experience I have with any existing and 
newcomers in the industry. 
 
Have you been on a Board before? Working or advisory? 
 
 No. 
 
Describe your business, would you fit into the Brewpub, Small, Medium or 
Large category? (although not officially defined by the VBA). Bottle? Can? 
Tap room open to the public? 
 

Small brewery that produces less than 1,000 barrels a year, package and draft. 
More package than draft and we are open to the public Wednesday-Sunday for 6 
hours each day. Most of our business is package with some special events on premise. 
 
What geographic location do you represent? 
 

Central West part of VT. 
 
 
What skills or expertise do you think you could bring to the Board of 
Directors?  
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I would like to bring my business experience and if I don’t have the answer, I 
can bring it back to my staff and tap into their expertise. I would like to provide 
positive feedback to anyone that asks about the VBA. 
 
Do you have a committee that particularly interests you? Marketing / 
Legislative / Governance / Technical / Festival? 
 

Technical 
 
Is there anything that you would like the members to know about you or the 
business you run that could be helpful to them in making their decision 
about voting in new Board members? 
 

Anyone that has any questions can reach me at 802.465.8413 on the brewery 
line. I am happy to talk to anyone before the meeting. 
 
 

Garin Frost  
Owner and Brewer at Frost Beer Works 
 
Tell me why you are interested in a Board seat with the VBA. 

 
I believe that the VBA provides a great value to all of the brewers in 
Vermont and I would like to be able to contribute. 

 
Have you been on a Board before? Working or advisory? 

 
 I have been on boards before and I have been on both advisory and working 
boards.  

 
The VBA is now a working board. Do you have time for it?  
 

Yes, I would make time for it. 
 
Describe your business, would you fit into the Brewpub, Small, Medium or 
Large category? (although not officially defined by the VBA). Bottle? Can? 
Tap room open to the public? 
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We are a small production packaging brewery. We produce between 500 and 
1500 barrels a year. We do have a small tasting room where 22 ounce bottles and 
growlers can be purchased. We are currently only packaging in 22 ounce bottles, but 
considering additional formats next spring or summer. We self-distribute and our beer 
is 95% bottles and only 5% draft. We distribute as far south as Barre and as far north 
as St. Albans.   
 
What geographic location do you represent? 
 

We are in Hinesburg in Chittenden County. 
 
What skills or expertise do you think you could bring to the Board of 
Directors?  
 

Business, contract management working with legal counsel, finance, 
information technology, human resources and process. I have been a Treasurer on a 
Board before and liked that work. Comfortable looking at financials. Owned multiple 
small businesses over the years and have been in the corporate environment. 
 
Do you have a committee that particularly interests you? Marketing / 
Legislative / Governance / Technical / Festival. 
 

The Technical Committee is very much process related and interests me very 
much. My interest may go to the Marketing Committee after that. 
 
Is there anything that you would like the members to know about you or the 
business you run that could be helpful to them in making their decision 
about voting in new board members? 
 

The entire Association really does and will continue to benefit from having each 
other to reach out to and lean on if needed. We have a great community and I would 
like to help facilitate that team environment. I would like to help better the businesses 
of others and also the state’s brand for being a great destination. 
 
 

Avery Schwenk  
Vice President and Brewer at Hermit Thrush Brewery 
 
Tell me why you are interested in a Board seat with the VBA. 
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I believe in being as involved as I am able in any community of which I am a 

part. I see tremendous positive change happening in the VBA, and I would be honored 
to share my expertise and provide representation for Southern Vermont breweries on 
the board as the association continues to mature. 
 
Have you been on a Board before? Working or advisory? 
 

I am currently a member of the Southeastern Vermont Economic Development 
Strategies board, which is an advisory board. As part of that work, I am also a 
member of the Southern Vermont Young Professionals Steering Committee, which 
functions very much as a working board for that program. 
 
Describe your business, would you fit into the Brewpub, Small, Medium or 
Large category? (although not officially defined by the VBA). Bottle? Can? 
Tap room open to the public? 
 

Hermit Thrush Brewery is a small production brewery in Brattleboro which 
focuses on sour beers and barrel aging. We currently distribute cans and kegs 
throughout Vermont and Massachusetts, and we have a tasting room open to the 
public for samples and beer to go. 
 
What geographic location do you represent? 
 

I represent Southeast Vermont. 
 
What skills or expertise could you bring to the Board of Directors? 
 

I have an extensive background in creative problem solving and teamwork 
through my former career as a paramedic and my 20+ participation and volunteer 
work with an international program called Destination Imagination. I also am deeply 
involved in the economic development and marketing of Southern Vermont, of which 
alcohol sales and tourism have been a growing part. Also, as a newer member of the 
association and the industry, I bring fresh energy, enthusiasm and, potentially, a 
different perspective from what is already represented. 
 
Do you have a committee that particularly interests you? Marketing / 
Legislative / Governance / Technical / Festival? 
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I am currently a member of the Legislative and Governance Committees, and 
would be interested in continuing my work with them. 
 
Is there anything that you would like the members to know about you that 
could be helpful to them in making a decision about the new board 
members? 
 

I am committed to the advancement of the quality of breweries throughout the 
state, and if elected, I would work hard to help our agenda and association moving 
forward. 
 
 

James Branagan  
Brewer at Whetstone Station Restaurant and Brewery 
 
Tell me why you are interested in a Board seat with the VBA. 

Brewing is my career and Vermont is my home. I hope to be here doing this 
work for a long time, and I want to do my part to help the industry. 

Have you been on a Board before? Working or advisory? 

Currently, I am the interim Marketing Chair. Besides this committee work I 
have not worked on a board. Although, earlier in my career, as a Special Educator in 
Vermont, I conducted many meetings and helped to make many important decisions 
as a team. 

Describe your business, would you fit into the brewpub, small, medium or 
large category? Do you bottle, can? Do you have a tap room open to the 
public? 

Whetstone Craft Beers is a 3.5 barrel brewery housed within Whetstone Station 
Restaurant. We never brew the same beer twice, except for our flagship session IPA, 
"Whetstoner." We sell crowlers on the weekends and schedule monthly open house 
tours. 

What geographic location do you represent? 

We are located in Brattleboro, VT. 
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What skills or expertise do you think you could bring to the Board? 

My planning and communication skills have been honed over the years, 
throughout my studies at UVM, my career as a Special Educator, and in my current 
role. I am diligent in my professional life and follow through with my commitments.  

Do you have a committee that particularly interests you? Marketing / 
Legislative / Governance / Technical / Festival? 

I am currently a member of the Marketing Committee, which I greatly enjoy, 
and would like to continue to be a part of it. 

Is there anything that you would like members to know about you to help 
them make their decision about the new board members? 
 

While I have only been a full-time brewer for a little over two years, I am fully 
committed to the profession, and I am honored to be a part of it. Having grown up in 
Brattleboro and gone to college in Burlington, I have a longstanding reverence for the 
Vermont brewing industry--its origins and its future. This is the work I want to do for 
the rest of my life. And I will do whatever I can to help our organization move 
forward.  
 
 
 

Paul Sayler  
Brewmaster at Zero Gravity Craft Brewery 
 
Tell me why you are interested in a Board seat with the VBA. 
 

I think that the VBA is key to maintaining Vermont’s current strong presence in 
the national craft brewing scene. And I would like to see the VBA doing more to 
maintain the bonds between brewers--a big part of what has made our industry great 
is the friendship and esprit de corps of craft brewers. 
  
Have you been on a Board before? Working or Advisory?  
 

I have served on the VBA Board and on within the VBA Executive. I have a good 
sense of how this Board is has grown and I can make time for a working board format. 
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Describe your business, would you fit into the brewpub, small, medium or 
large category? Do you bottle, can? Do you have a tap room open to the 
public? 
  

I am part of a brewpub that would be medium in size, which has been open 12 
years and a packaging sister brewery that has been open for a year and a half. I am 
also the founder and partner of a tap room, the Farmhouse Taproom and Grill. All 
three are in Burlington.  
  
What geographic location do you represent? 
  

Burlington and Vermont. We are distributed only in Vermont currently. 
  
What skills or expertise could you bring to the Board of Directors? 
  

Historical perspective of our Guild with over 10 years of involvement. The other 
strength that may be of use to the Board would be that I am a good listener and value 
the importance of honoring all of our members' perspectives. I have experience in three 
different realms of beer production/sales – brewpub, packaging brewery and the tap 
room. 
  
Do you have a committee that particularly interests you? Marketing / 
Legislative / Governance / Technical / Festival? 
  

I served as Festival Chair in 2016 and plan to be involved in that committee in 
the future. I have also been member in the Legislative and Governance Committees. 
  
Is there anything that you would like the members to know about you that 
could be helpful to them in making a decision about the new board 
members? 
  

I was once a gandy dancer on the Great Northern Railroad. 
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VBA Bylaw Amendment Proposals 
 
 

Current Wording Proposed Amendment Wording 
ARTICLE I: GENERAL 
 
B. MISSION: The Vermont Brewers Association, 
Inc. is organized for the purpose of promoting 
craft brewing in Vermont. The Corporation is 
formed to operate without profit, and so that no 
part of its earnings or assets shall ever be 
distributed as a dividend or inure to the benefit 
of any private shareholder or individual. 
 
C. The Corporation shall observe all local, State 
and Federal laws which apply to a nonprofit 
organization as defined in Section 501 (c) 6 of the 
Internal Revenue Code. 
 
 
 

ARTICLE I: GENERAL 
 
B. MISSION: The Vermont Brewers Association 
was founded in 1995 to promote and strengthen 
the culture of craft brewing in Vermont through 
marketing, education and advocating for 
Vermont made beer. 
 
Reason: Update language to current mission 
 
C. The Corporation shall observe all local, State 
and Federal laws which apply to a nonprofit 
organization as defined in Section 501 (c) 6 of the 
Internal Revenue Code. The Corporation is 
formed to operate without profit, and so that no 
part of its earnings or assets shall ever be 
distributed as a dividend or inure to the benefit 
of any private shareholder or individual. 
 
Reason: Cut the second sentence of the Mission 
section and added it to section C which is a 
statement about the corporation.  
 

ARTICLE IV. BOARD OF DIRECTORS 
 
B. COMPOSITION: The Board of Directors shall be 
self-perpetuating and shall consist of no fewer 
than three (3) or more than fifteen (15) 
members. The exact number of directors elected 
within the minimum and maximum, or the range 
for the size of the Board, or whether the size of 
the Board shall be fixed or variable range, may be 
fixed, changed or determined from time to time 
by the Board of Directors. 
 
 
 
 
 
 
 
 
C.TERMS OF DIRECTORS: New Directors shall be 
nominated by the members and shall be elected 
for a three year term and then may be re-elected 
for an additional three-year term. 
 
 
 

ARTICLE IV. BOARD OF DIRECTORS 
 
B. COMPOSITION: The Board of Directors shall be 
self-perpetuating and shall consist of no fewer 
than five (5) or more than nine (9) members. The 
exact number of directors elected within the 
minimum and maximum, or the range for the size 
of the Board, or whether the size of the Board 
shall be fixed or variable range, may be fixed, 
changed or determined from time to time by the 
Board of Directors. When electing directors the 
membership should strive to select a diverse 
board that represents all of Vermont’s craft 
brewing industry.  
 
Reason: Edited the number of Directors to reflect 
optimal board size and added a statement about 
the composition of the board. 

 
C.TERMS OF DIRECTORS: Directors shall be 
nominated and elected at the Annual Meeting by 
the membership for a three year term, 
concurrent terms are allowed. The term will 
begin starting December 1st.  
 
Reason: To provide clarity 
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D. VACANCIES: If a vacancy occurs on the Board 
of Directors, including a vacancy resulting from 
an increase in the number of directors or a 
vacancy resulting from the removal of a Director 
with or without cause, the Board of Directors 
may fill such vacancy. If the directors remaining 
in office constitute fewer than a quorum of the 
Board of Directors, they may fill such vacancy by 
the affirmative vote of a majority of all the 
directors remaining in office. 
 

D. VACANCIES: If a vacancy occurs on the Board 
of Directors, including a vacancy resulting from 
an increase in the number of directors or a 
vacancy resulting from the removal of a Director 
with or without cause, the Board of Directors 
may fill such vacancy until the next election. If 
the directors remaining in office constitute less 
than a quorum of the Board of Directors, they 
may fill such vacancy by the affirmative vote of a 
majority of all the directors remaining in office. 
 
Reason: To provide clarity, grammar. 
 

ARTICLE V. OFFICERS 
Did not exist 
 
 
 
 
 
 
 
 
 
B. TERMS OF OFFICE: The term of officers shall be 
one year. Officers may be re-elected to the same 
position if their re-election is mutually agreed 
upon by the officer in question and a majority of 
the Board of Directors for one more term. 
 
 
 
 
 
Did not exist 

ARTICLE V. OFFICERS 
 
B. SELECTION: Officers will be elected by the 
Board of Directors. Two thirds of the board is 
required to participate in the vote.  Outgoing 
Directors, those whose terms will end following 
the annual meeting, do not have a vote.  
 
Reason: This is a new procedure for electing 
officers.  
 
C. TERMS OF OFFICE: The term of officers shall be 
one year, beginning January 1st of the following 
year. Officers may be re-elected to the same 
position if their re-election is mutually agreed 
upon by the officer in question and a majority of 
the Board of Directors for one more term. 
 
Reason: To provide clarity about term dates. 
 
E. EXECUTIVE DIRECTOR: 

 
E1. Duties: The Board of Directors will select and 
employ an Executive Director who shall be 
responsible for the general administration of the 
association’s activities. The Executive Director 
shall be the directing head of the business offices 
of the Association and shall be the keeper of the 
bylaws. 

 
E2. Supervision: The Executive Director shall work 
under the immediate direction of the Board of 
Directors. The Executive Director shall attend 
meetings of the Board of Directors and 
Committees, but shall not be a member of any of 
these bodies. A two thirds majority of the Board 
of Directors is required for the hiring and 
termination of the Executive Director. 
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E3. With the approval of the Board of Directors, 
the Executive Director handles all accounting and 
book keeping to include accounts payable and 
receivable, preparing monthly financial 
statements to be presented to the President and 
Treasurer by the 20th of each month and provided 
to the Board of Directors quarterly. The Executive 
Director also works closely with the board to 
develop and manage the budget and complete 
the annual 990-tax form. The Executive Director 
shall also perform such other duties as may be 
assigned by the President or the Board of 
Directors and shall be compensated for services.  
 
Reason: The Executive Director is a new paid 
position. 

ARTICLE VI. COMMITTEES AND DIVISIONS 
 
A1. The Board shall authorize and define the 
powers and duties of all standing and special 
committees. 
 
A2. Committee appointments and chairmen shall 
be at the will and pleasure of the President and in 
no event shall exceed the term of the appointing 
president.  
 
A3. The President of the Corporation is an ex-
officio member of all Corporation Committees 
without vote. 
 
B1. Existence. There shall be an Executive 
Committee of this corporation. 

 
B2. Members of Executive Committee. The 
Executive Committee shall consist of the 
Corporation's President, Vice President, 
Secretary, Treasurer, and those Officers who are, 
from time to time, appointed by the Board of 
Directors to the Executive Committee. 
 
 
B4. Powers of Executive Committee. 
 
a. The Executive Committee shall have the 

power to appoint such subordinate officers, 
employees or agents, as may be necessary in 
its judgment of the conduct of the business 
of the Corporation, and designate their titles 
and compensations, if any. 

 

ARTICLE VI. COMMITTEES AND DIVISIONS 
 
A1. The Board shall authorize and define the 
powers and duties of all standing and special 
committees. Committee appointments and 
chairmen shall be at the will and pleasure of the 
President and in no event shall exceed the term 
of the appointing president. The President of the 
Corporation is an ex-officio member of all 
Corporation Committees without vote. 
 
Reason: Combined first three sections 
 
 
 
B1. Members of Executive Committee: There 
shall be an Executive Committee of this 
corporation. The Executive Committee shall 
consist of the Corporation's President, Vice 
President, Secretary, Treasurer, and those 
Officers who are, from time to time, appointed 
by the Board of Directors to the Executive 
Committee. 
 
Reason: Combined B1 & B2 
 
B3. Powers of Executive Committee. 
 
a. The Executive Committee shall have the 

power to appoint such subordinate officers, 
employees or agents, as may be necessary in 
its judgment of the conduct of the business 
of the Corporation, and designate their titles 
and compensations, if any. 

 

b.   To the extent permitted by law, the Executive 
Committee shall have and may exercise all 
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b. The Executive Committee shall use their best 
efforts to carry out in good faith the stated 
purposes of the Corporation. 

 

c.  To the extent permitted by law, the 
Executive Committee shall have and may 
exercise all powers and authority of the 
Board of Directors, except the following 
powers: 

(1) Authorize distributions; 
(2) Approve or recommend to members 
dissolution, merger or the sale, pledge or 
transfer of all or substantially all of the 
corporation’s assets; 
(3) Elect, appoint or remove directors or 
fill vacancies on the board or any of its 
committees; 
(4) Adopt, amend or repeal the Bylaws or  
Articles of Incorporation.      

 
d. Without limiting the generality of the 

foregoing, the Executive Committee shall 
have the power to incur indebtedness, make 
acquisitions, direct action to be taken by the 
Officers, and in all other respects exercise the 
powers of the Board of Directors at any and 
all times. 

powers and authority of the Board of Directors, 
except the following powers: 

(1) Authorize distributions; 
(2) Approve or recommend to members 
dissolution, merger or the sale, pledge or 
transfer of all or substantially all of the 
corporation’s assets; 
(3) Elect, appoint or remove directors or 
fill vacancies on the board or any of its 
committees; 
(4) Adopt, amend or repeal the Bylaws or 
Articles of Incorporation. 

 
Reason: To simplify section  

ARTICLE VII. FINANCES 
 
F. No obligation or expense shall be incurred 

and no money shall be appropriated without 
prior approval of the Board of Directors. 
Upon approval of the budget, the President is 
authorized to make disbursements on 
account and expense provided for in the 
budget without additional approvals of the 
Board of Directors. Disbursements must be 
by check. The check shall be signed by one of 
the following: President, Treasurer, or their 
designee. Checks in excess of $5,000 must be 
signed by the President or Treasurer. 

 
D. The accounts of the Corporation shall be 
prepared by a Public Accountant annually, as 
soon as practicable after the close of the fiscal 
year. The annual accounting shall at all times be 
available to members at the offices of the 
Corporation. 

 
 
 

ARTICLE VII. FINANCES 
 
B. No obligation or expense shall be incurred and 
no money shall be appropriated without prior 
approval of the Board of Directors. Upon 
approval of the budget, the President is 
authorized to make disbursements on account 
and expense provided for in the budget without 
additional approvals of the Board of Directors. 
Payments in excess of $5,000 shall be authorized 
in writing by one of the following: President, 
Treasurer, or their designee. 
 
Reason: To streamline financial transactions. 
 
D. The accounts of the Corporation shall be 
prepared by a Public Accountant annually, as 
soon as possible after the close of the fiscal year. 
The annual accounting shall at all times be 
available to members at the offices of the 
Corporation. 
 
Reason: grammar 
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VERMONT BREWERS ASSOCIATION, INC. 
BYLAWS 

 ARTICLE I. GENERAL 
 

A. NAME: This organization shall be known as Vermont Brewers Association, Inc., 
hereinafter referred to as “Corporation.” 
 
B. MISSION: The Vermont Brewers Association was founded in 1995 to promote and 
strengthen the culture of craft brewing in Vermont through marketing, education and 
advocating for Vermont made beer. 
 
C. The Corporation shall observe all local, State and Federal laws which apply to a 
nonprofit organization as defined in Section 501 (c) 6 of the Internal Revenue Code. The 
Corporation is formed to operate without profit, and so that no part of its earnings or 
assets shall ever be distributed as a dividend or inure to the benefit of any private 
shareholder or individual. 
 

ARTICLE II. MEMBERSHIP 
 

A. ELIGIBILITY: Any business or individual holding a “Brewers Notice” issued by the U.S 
Department of the Treasury, Alcohol and Tobacco Tax and Trade Bureau and a 
Vermont License to Manufacture Malt Beverages issued by the Vermont 
Department of Liquor Control will be eligible to apply for membership. 
 

B. APPROVAL: Application for membership shall be in writing and signed by the 
applicant. Membership shall be approved by the Board of Directors and will begin 
upon payment of the prescribed membership fee. 

 
C. MEMBERSHIP FEES: Shall be at such rates as may be prescribed by the Board of 

Directors, payable annually in advance. 
 

D. VOTING RIGHTS: Each member in good standing is entitled to one vote in any 
election, referendum, or membership meeting. 

 
E. TERMINATION: Any membership may be canceled for non-payment of membership 

fee after 30 days from the due date by action of the Board of Directors. After 60 
days from the due date, if membership fees remain unpaid and no arrangement has 
been made for paying them, membership shall automatically terminate. 
Membership may be vacated by a vote of 2/3 of the Board of Directors for unethical 
business practices after a hearing before the Board. 

 
ARTICLE III. MEETINGS 
 

A. ANNUAL MEETING: The Annual Meeting of the Corporation shall be held on the first 
Monday of November of each year or at such other time in as determined by the 
Board of Directors and notice thereof shall be mailed to each member at least 20 
days before said meeting. 
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B. ADDITIONAL MEETINGS 
 

B1. General meetings of the Corporation may be called by the President at any 
time or upon petition in writing of twenty-five percent (25%) of the membership 
in good standing. Notice shall be mailed to each member at least five (5) days 
prior to each meeting. 

 
B2. Board Meetings may be called by the President or upon written application 
of two members of the Board. Notice shall be given to each director at least one 
day prior to said meeting. 
 
B3. Committee meetings may be called at any time by the President, Vice 
President, or the Committee Chairman. 
 

C. QUORUMS 
 

C1. Fifty (50%) percent of the members of the Board of Directors shall 
constitute a quorum of the Board of Directors. 
 
C2. At committee meetings a majority shall constitute a quorum. 
 
C3. Majority vote shall be required to pass any motion before the above named 
bodies. 

 
ARTICLE IV. BOARD OF DIRECTORS 
 

A. RESPONSIBILITY: The Board of Directors shall manage, control and direct the affairs 
of the Corporation. The Board of Directors shall make all the necessary rules and 
regulations for the management of the Corporation, and for the due and orderly 
conduct of its affairs and the management of its property and activity, not inconsistent 
with the Articles of Incorporation, these Bylaws, or the laws of the state of Vermont. 
 
B. COMPOSITION: The Board of Directors shall be self-perpetuating and shall consist of 
no fewer than three (3) five (5) or more than fifteen (15) nine (9) members. The exact 
number of directors elected within the minimum and maximum, or the range for the 
size of the Board, or whether the size of the Board shall be fixed or variable range, may 
be fixed, changed or determined from time to time by the Board of Directors. When 
electing directors the membership should strive to select a diverse board that 
represents all of Vermont’s craft brewing industry.  
 
C.TERMS OF DIRECTORS: New Directors shall be nominated and elected at the Annual 
Meeting by the membership for a three year term, concurrent terms are allowed. The 
term will begin starting December 1st of the following year. and then may be re-elected 
for an additional three-year term. 

 
D. VACANCIES: If a vacancy occurs on the Board of Directors, including a vacancy 
resulting from an increase in the number of directors or a vacancy resulting from the 
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removal of a Director with or without cause, the Board of Directors may fill such 
vacancy until the next election. If the directors remaining in office constitute less than a 
quorum of the Board of Directors, they may fill such vacancy by the affirmative vote of 
a majority of all the directors remaining in office. 
 
E. REMOVAL OF A DIRECTOR: A director may be removed by the Board of Directors only 
at a meeting called for the purpose of removing such director, and the meeting notice 
must state that the purpose, or one of the purposes, of the meeting is removal of 
directors. A 2/3 majority vote of the Board shall be required to remove a director. 

 
ARTICLE V. OFFICERS 
 

A. TITLES: The officers shall be President, Vice President, Treasurer and Secretary. Any 
two or more offices may be held by the same person, except the offices of 
President and Secretary. 
 

B. SELECTION: Officers will be elected by the Board of Directors at the first Board of 
Directors meeting following the annual meeting. Two thirds of the board is required 
to participate in the vote.  Outgoing Directors, those whose terms will end following 
the annual meeting, do not have a vote. 

 
C. TERMS OF OFFICE: The term of officers shall be one year, beginning January 1st of 

the following year. Officers may be re-elected to the same position if their re-
election is mutually agreed upon by the officer in question and a majority of the 
Board of Directors for one more term. 

 
D. DUTIES OF OFFICERS: 
 

D1. President: The President shall be the head of the Corporation and shall 
preside at all meetings of the membership and the Board of Directors. The 
President shall determine the need for ad hoc committees, select all ad 
hoc committee chairmen and assist in the selection of all ad hoc committee 
personnel. The President, with the approval of the Board of Directors, shall sign 
all formal documents of the Corporation. 
 
D2. Vice-President: The Vice-President shall serve as the first assistant to the 
President of the Corporation and perform the duties of the President in the 
absence of that officer. 
 
D3. Treasurer: The Treasurer shall have the custody of the Corporation's funds 
and securities, shall keep or cause to be kept a full and accurate account of 
receipts and disbursements in books belonging to the Corporation, and shall 
deposit or cause to be deposited all moneys and other valuable effects in the 
name and to the credit of the Corporation in such depositories as may be 
designated by the Board of Directors. The Treasurer shall disburse or cause to 
be disbursed the funds of the Corporation as required in the ordinary course of 
business or as may be ordered by the Board, taking proper vouchers for such 
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disbursements, and shall render to the Chair and directors at the regular 
meetings of the Board, or whenever they may require it, an account of all 
transactions as Treasurer and the financial condition of the Corporation. 
 
D4. Secretary: The Secretary shall be a resident of the State of Vermont and 
shall attend all meetings of the membership, Executive Committee, and the 
Board of Directors and shall keep, or cause to be kept, a true and complete 
record of all the votes and proceedings of such meetings. He or she shall attend 
to the giving and serving of all notices of the Corporation. The Secretary shall 
have custody of the Corporate Seal, of the corporate records and keep such 
books within the State of Vermont. The Secretary shall keep records, which shall 
always be available for the inspection by members, containing the names of the 
members of the Corporation and the members of the Board of Directors, 
including mailing addresses for same. The Secretary shall keep on file true and 
accurate copies of all documents required by law to be filed with the Vermont 
Secretary of State and shall perform such other duties as the Bylaws or the 
Board of Directors may prescribe. 
 

E. EXECUTIVE DIRECTOR: 
 

E1. Duties: The Board of Directors will select and employ an Executive Director 
who shall be responsible for the general administration of the association’s 
activities. The Executive Director shall be the directing head of the business 
offices of the Association and shall be the keeper of the bylaws. 
 
E2. Supervision: The Executive Director shall work under the immediate 
direction of the Board of Directors. The Executive Director shall attend meetings 
of the Board of Directors and Committees, but shall not be a member of any of 
these bodies. A two thirds majority of the Board of Directors is required for the 
hiring and termination of the Executive Director. 
 
E3. With the approval of the Board of Directors, the Executive Director handles 
all accounting and book keeping to include accounts payable and receivable, 
preparing monthly financial statements to be presented to the President and 
Treasurer by the 20th of each month and provided to the Board of Directors 
quarterly. The Executive Director also works closely with the board to develop 
and manage the budget and complete the annual 990-tax form. The Executive 
Director shall also perform such other duties as may be assigned by the 
President or the Board of Directors and shall be compensated for services.  
 

ARTICLE VI. COMMITTEES AND DIVISIONS 
 

A. APPOINTMENT AND AUTHORITY:  
 

A1. The Board shall authorize and define the powers and duties of all standing 
and special committees.  Committee appointments and chairmen shall be at the 
will and pleasure of the President and in no event shall exceed the term of the 
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appointing president. The President of the Corporation is an ex-officio member 
of all Corporation Committees without vote. 

 
A2. It shall be the function of the Committees to make investigations, conduct 
studies and hearings, make recommendations to the Board of Directors and to 
carry on such activities as may be delegated by the Board. 

 
A3. No Committees or Subsidiary Organizations shall take or make public any 
formal action or make public any resolution or in any way commit the 
Corporation on a question or policy without first receiving approval of the Board 
of Directors. 

 
B. EXECUTIVE COMMITTEE 
 

B1. Members of Executive Committee: There shall be an Executive Committee 
of this corporation. The Executive Committee shall consist of the Corporation's 
President, Vice President, Secretary, Treasurer, and those Officers who are, 
from time to time, appointed by the Board of Directors to the Executive 
Committee. 

 
B2. Term of Office: An Officer shall become a member of the Executive 
Committee when he or she is appointed to the Executive Committee by the 
Board of Directors at a meeting duly held. An Officer shall automatically cease 
to be a member of the Executive Committee when he or she ceases to be an 
Officer or Director of the Corporation, whether as a result of resignation, death, 
incapacity, removal, expiration of term, or otherwise. 

 
B3. Powers of Executive Committee. 

 
a. The Executive Committee shall have the power to appoint such 

subordinate officers, employees or agents, as may be necessary in its 
judgment of the conduct of the business of the Corporation, and 
designate their titles and compensations, if any. 

 
b. The Executive Committee shall use their best efforts to carry out in good 

faith the stated purposes of the Corporation. 
 

c.  To the extent permitted by law, the Executive Committee shall have and 
may exercise all powers and authority of the Board of Directors, except 
the following powers: 
(1) Authorize distributions; 
(2) Approve or recommend to members dissolution, merger or the sale, 
pledge or transfer of all or substantially all of the corporation’s assets; 
(3) Elect, appoint or remove directors or fill vacancies on the board or 
any of its committees; 
(4) Adopt, amend or repeal the Bylaws or Articles of Incorporation. 
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d. Without limiting the generality of the foregoing, the Executive 
Committee shall have the power to incur indebtedness, make 
acquisitions, direct action to be taken by the Officers, and in all other 
respects exercise the powers of the Board of Directors at any and all 
times. 

 
B4. Meetings of Executive Committee: The Executive Committee shall meet at 
the call of any member of that Committee. The Executive Committee may fix its 
own rules of procedure. A majority of the Executive Committee shall constitute 
a quorum, and the affirmative vote of a majority of those present shall 
constitute the act of the Executive Committee. 

 
B5. Action by Executive Committee without a Meeting. Action required or 
permitted to be taken at an Executive Committee meeting may be taken 
without a meeting if the action is taken by all of the Executive Committee 
members. The action must be evidenced by one or more written consents 
describing the action taken and signed by each Executive Committee member. 
Any such written consent shall be filed with or entered upon the Secretary’s 
records of the Corporation. A consent signed under this section has the effect of 
a meeting vote and may be described as such in any document. Action taken 
under this section is effective when the last Executive Committee member signs 
the consent, unless the consent specifies a different effective date. 

 
ARTICLE VII. FINANCES 
 

A. All monies paid to the Corporation shall be placed in a general operating account or 
such other accounts as the Board may designate. 

 
B. No obligation or expense shall be incurred and no money shall be appropriated 
without prior approval of the Board of Directors. Upon approval of the budget, the 
President is authorized to make disbursements on account and expense provided for in 
the budget without additional approvals of the Board of Directors. Disbursements must 
be by check. The check shall be signed by one of the following: President, Treasurer, or 
their designee. Payments in excess of $5,000 shall be authorized in writing by one of 
the following: President, Treasurer, or their designee. 
 
C. The fiscal year of the Corporation shall begin on January 1 and close on December 
31. 

 
D. The accounts of the Corporation shall be prepared by a Public Accountant annually, 
as soon as possible after the close of the fiscal year. The annual accounting shall at all 
times be available to members at the offices of the Corporation. 

 
ARTICLE VIII. INDEMNIFICATION 
 

To the extent permitted by law, every person who is or was a director, officer, 
committee member or employee of the Corporation shall have a right to be 
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indemnified by the Corporation against all reasonable expenses incurred by such 
person in connection with or resulting from any claim, action, suit or proceeding 
in which such person may become involved as a party otherwise by reason of such  
person being or having been a director, officer, committee member or employee of the 
Corporation. 
 

ARTICLE IX. DISSOLUTION 
 

The Corporation shall use its funds only to accomplish the objectives and purposes 
specified in these bylaws, and no part of said funds shall inure, or be distributed, to the 
members of the Corporation. On dissolution of the Corporation, any funds remaining 
shall be distributed to one or more regularly organized and qualified charitable, 
educational, scientific or philanthropic organizations to be selected by the Board 
of Directors. 
 

ARTICLE X. AMENDMENTS TO THESE BYLAWS 
 

These bylaws may be amended by a two-thirds (2/3) vote of members present at any 
regular or special meeting of the Membership of the Corporation for that purpose and 
provided proper notice (30) days has been given to the entire membership. 
 

 
ARTICLE XI. DATE OF ADOPTION OF THESE BYLAWS 
 

These bylaws have been adopted by a meeting of the Corporation at a regular meeting 
held on JULY 15, 1995. These bylaws were revised and approved at the annual meeting 
on March 27, 2001 and December 3, 2012.  
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Vermont Brewers Association Website – Online Resources Reference Sheet 
 
In hopes of saving some paper, we have uploaded the following information onto our Member’s 
Section on our website. To get to this site, please go to the VBA website at the following address: 
www.vermontbrewers.com/members-section and log onto the Member’s Section on the 
upper right-hand side with the password smallstatebigbeer.  
 
The items that can be found in the member’s section of the website are as follows: 
 
Strategic Items: 
 
● The Strategic Plan Prezi for 2016-2019 

● The Strategic Plan Timeline 

● Strategic Planning Goals  
 
Press Releases: 
 
● The VBA Welcomes 6 New Members  

● VBA Adds GoodWater and Brewster River Pub & Brewery as Members 

● VBA Appoints Full Time Executive Director 

● VBA Hires a Full Time Festival and Marketing Manager 

● VBA Welcomes Ten Bends and Farnham into Membership  
 
RFP and other Marketing Documents: 
 

● Marketing RFP Proposal Section I 

● Marketing RFP Proposal Sections II and III 

● Brand Positioning Launch Ideas PPT 

● Lewis Communications Proposal Section I 

● Rumbletree Proposal Sections II & III 
  
VBA Board information and Board Meeting Minutes: 
 
● VBA Board and Committee Members 2016 

● VBA Board Meeting Minutes 12-15-15  

● VBA board meeting minutes 1-26-16 

● VBA board meeting minutes 3-25-16 

● VBA board meeting minutes 6-7-16 
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Reports and Bylaws: 
 
● VBA Bylaws 

● Economic Impact Report 2015  

● VBA Annual Report 2015 
  
Legislative Information:  
 
● S.250 Summary  

● ACT 144 Summary 
 
Staff: 
 
● Executive Director Job Description 

● Festival and Marketing Manager Job Description  
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